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Gene Albaugh

From: Sam Goodspeed [Sam.Goodspeed@nevadacityfire.com]

Sent: Wednesday, August 12, 2009 10:44 AM

To: reinettesenum@mac.com; rcontrol@pacbell.net; bcoffman@nccen.net; Sally Harris; david McKay
Cc: Gene Albaugh; Tony Clarabut;, Tim Fike

Subject: GV City Council Agenda ltem

Dear Council Members,

At the August 11, 2009 Grass Valley City Council meeting, Fire Chief Tony Clarabut
introduced an item recommending the formation of an ad-hoc multi-agency committee to
review and make recommendations for furthering the integration of Fire / EMS services.
The Grass Valley City Council approved his recommendation at that meeting and
appointed Council Member Dan Miller to serve on the committee. The City of Nevada
City and the Nevada County Consolidated Fire District have also been invited to
participate in this committee. I have asked the City Manager to place this item on the
agenda for the August 26, 2009 Nevada City City Council meeting for discussion and
possible selection of a Nevada City Council Person act as a representative. Attached is

the staff report provided by Chief Clarabut. Please contact prior to the August 26™ date
if you have questions.

Respectfully,

Sam Goodspeed

Fire Chief

Nevada City Fire Department
(530) 265-2351 ext. 11

No virus found in this incoming message.
Checked by AVG - www.avg.com
Version: 8.5.392 / Virus Database: 270.13.44/2283 - Release Date: 08/05/09 05:57:00

8/17/2009



City of Grass Valley
City Council and Redevelopment Agency
Agenda Action Sheet

Council Meeting Date: August 11, 2009 Date Prepared: August 4, 2009
Prepared by: Tony Clarabut, Fire Chief

Title: Appointment a Council Member to an ad-hoc multi-agency committee created to review
and make recommendations for furthering the integration of Fire / EMS services.

Agenda: Administrative

Recommended Motion: That City Council Member be appointed to serve on a tri-
agency committee for the purpose of reviewing options, providing input and making
recommendations on the further integration of fire and EMS services provided by the Grass
Valley and Nevada City Fire Departments and the Nevada County Consolidated Fire District.

Background Information: In 1996 the City of Grass Valley and the Nevada County
Consolidated Fire District (NCCFD) began, with the joint staffing of a fire station, a process of
integrating the operations functions of their respective fire departments. In 2003 the Nevada
City Fire Department became a part of this integrated Fire/EMS operations delivery system with
the joint staffing of another fire station with NCCFD. This integrated operations delivery system
is now referred to as the Joint Operational Area (JOA) and has grown in scope to provide a
closest resource response regardless of jurisdiction, a combined fire prevention bureau (GVFD
and NCCFD only), shared duty officer coverage and standardized operating procedures.

In spite of the efficiencies gained to date, managers believe that opportunities still exist,
particularly in the administrative and management functions of the three agencies, where
combining efforts can yield benefits that will improve the overall level of service delivered to the
citizens. Because changes within these areas may involve organizational changes, the Fire
Chiefs are recommending the formation of an ad-hoc committee to review and provide input on
proposals and ultimately take recommendations back to the various governing bodies for
consideration.
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Funds Available: N/A Account #:
Reviewed by:
City Administrator
Action:
Approved Approved with Modifications
Denied Other
Attachments:

Agenda ltem #



City of Grass Valley
City Council and Redevelopment Agency
Agenda Action Sheet

The make-up of the committee is proposed to be an elected official from each agency, the fire
chief of each agency and a labor representative from Local 3800. The city manager and city
administrator will be present as ex-officio member. The fire chiefs, in addition to being
members, will serve as staff to the committee. The committee will also have access to subject
matter experts in the areas of finance, human resources, operations, training and fire
prevention. It is anticipated that the committee will meeton a regular basis during the plan
development stage. If implementation of organizational changes is the outcome of the
committee effort, the committee could be expected to meet on an as needed basis during this
phase as well. The entire process is estimated to take as long as one year to complete.
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